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Zoom Online Video/Audio Conference 
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Board of Directors 
Virtual Committee Meeting 

April 21, 2021 
9:30 a.m. - 10:30 a.m. 

 
 
 
 
 
 
 
 

 
Participants are advised that by engaging in meeting telephonically or electronically they 

acknowledge that input may be recorded, such recording is subject to inspection pursuant to the 
California Public Records Act. 
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Riverside County Works 501(c)(3) 

 
 
 
 

Riverside Workforce Development Center 
1325 Spruce Street, Room 4A - Riverside, CA 

 

 

 

Meeting Agenda 
 

April 21, 2021   
9:30 a.m. – 10:30 a.m. 

 
 
 
I WELCOME 

A. Call to Order Patrick Ellis 
 

II ACTION ITEMS  
A. Approve the minutes from Oct. 21, 2020 All 

 
IV DISCUSSION ITEM 

A. Review/Update Bylaws All 
B. Youth Entrepreneur Update Leslie Trainor 
C. Fundraising & Strategic Planning Leslie Trainor  
  

 
V PUBLIC COMMENTS 
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The WIOA Title I financially assisted program or activity is an equal opportunity employer/program.  Auxiliary 
aids and services are available upon request to individuals with disabilities. Please call 951.955.3100, 
951.955.3744 TTY, CA Relay 711, or ADACoordinator@rivcoeda.org 5 to 7 days in advance. 
 

PUBLIC NOTICE 
While the WDB Meetings are open to the public, time constraints limit the WDB's ability to permit open 
discussions with members of the audience.  Persons requesting to address the WDB on matters not on the 
agenda but are within the jurisdiction of the WDB should do so under the agenda item Public Comments. 
Persons requesting to address the WDB on an agenda item should register with staff prior to the meeting. The 
Chair will impose a 3-minute time limit on all speakers addressing the WDB. 
 

NON-EXEMPT MATERIALS 
Non-exempt materials related to an item on this agenda submitted to the Workforce Development Board after 
distribution of the agenda packet are available for public inspection on the Riverside County Economic 
Development Agency Workforce Division’s website at www.rivcoeda.com. 
 

POSTED MATERIALS 
Such documents are also available on the Riverside County Economic Development Agency Board Division’s 
website at www.rivcoeda.com subject to staff’s ability to post the documents before the meeting. 
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Jamil Dada 
WDB Chairperson 

 Patrick Ellis 
WDB Vice Chairperson

 
Carrie Harmon 
WDB Executive Director 

Leslie Trainor 
WDB Deputy Director 

Infinite Opportunity, Lasting Prosperity 
 
 

RiversideCountyWorks 
October 21, 2020 

 

WDB Chairperson Jamil Dada called the meeting to order at 10:35 a.m. 
 

Members in Attendance 
Jamil Dada Mary Jo Ramirez Patrick Ellis Morris Myers
 

Members Absent 
   
 

Guests 
   
 

Staff 
Heidi Marshall Carrie Harmon Leslie Trainor Tammy Mathis
Jasmine Guerrero Loren Sims Carolina Garcia Rilla Jacobs 
 
Administrative Item:  I. Approve August 21, 2020, Meeting Minutes 
Motion:  Approve the August 21, 2020, meeting minutes
Moved by Patrick Ellis Second by Morris Myers Abstain None
Vote Aye    4 No 0 Abstain 0 
Status Approved 

 
 

Discussion Item:   
Discussion

Leslie Trainor 2019/2020 Annual Report – As a California corporation by law each year staff must present the Board of 
Directors (BOD) with an annual report.  The report ensures the BOD is up-to-date and being included in the 
general activities of the corporation, the financial stability of the corporation, and the BOD is aware of any arms-
length transactions that may occur during the year. 
 
We update the template each year to present the year’s accomplishments. This year is July 1, 2019 - June 30, 
2020.  Leslie went over the report’s amounts of funding raised throughout the year and the expenditures. We use 
this report provided for our financial updates at our meetings. Leslie went over the insurance coverage for the 
board. 
 

Leslie Trainor Youth Entrepreneur Report – At the RivCoWorks board meeting on August 19, 2020, the group brainstormed on 
initiatives that they were interested in and wanted to pursue.  They determined creating and implementing a 
youth entrepreneurship program would be their focus.  Staff was tasked to get the program started. 
 
Several meetings were held to determine the framework.  Leslie presented the board with a report of ideas the 
group came up with: 
 

 Participants will be youth and young adults from 16 – 24 years old. 
 Must be Riverside County residents. 
 Youth from WIOA programs. 
 Focus on disconnected youth. 
 Recruit youth from YOCs Foster Care service providers, charter school, continuation schools, and 

nonprofits, CBOs and service providers of adult living in households with youth and young adults. 
 The Riverside Library Systems wants to be involved. 

Activities: 
1. Business financial literacy 
2. Use GoVenture Platform
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3. Develop a business plan 
4. Develop an elevator pitch 
5. Connect youth with a chamber of commerce 
6. Connect to SBA and SBDC to mentor new entrepreneurs 
7. Refer WIOA eligible youth back to the YOC  

 
Business Finical Literacy: 

 SBDC network resources 
 Bank of America program 
 Wells Fargo Program 
 Youth.handsonbanking.org 
 Wellsfargoworks.com for small business resources 
 BankOn 

 
Outcomes/accomplishments for youth who go through the program: 

 Participants will feel empowered 
 Receive hands-on experience 
 Develop business plan and elevator pitch 
 Establish percentage goals 
 Create fastpitch competition 
 See a percentage of participants start their own business 
 Identify seed funding 

 
Potential Funding Sources: 

 WIOA possibly pay for staff time or supportive services 
 Leveraging local banks needing CRA points 
 Private foundations/community fundraisers to fundraise seed funding for participants 
 Find matching funds 
 In-kind funding (economic development department is interested in partnering) 

o Library system, use of space, computers, internet access, help recruit   
 
Recommended Next Steps: 

 Continue conversations with County Business and Community Services Department 
 Meet with Mike Stull from California State University San Bernardino, School of Entrepreneurship 
 Invite Rosibel Ochoa, University of California, Riverside 
 Leverage formal entrepreneurship training programs already in existence to see if they can be put on 

our eligible provider list. 
 Test pilot on a small scale with Temecula/Wildomar Chamber. 

 
Leslie asked for feedback from the committee. 
Jamil agreed with having the participants test pilot the program with Temecula Chamber 
Patrick had some questions and suggestions: 
What is the target age group for the program? 16 – 24 years old 
He suggested staff look at high school and middle schools to setup early youth connections 
The pitch contest idea is very good.  We can incorporate it into our Chamber programs. 
Discussions with funding sources.  He suggested talking with Rosibel to see if we can add into their 
conversations what we are doing with youth. 
 
Morris agreed with Patrick’s suggestions re: middle and high schools, but there may be difficulties with our 
many school districts and how to get everyone together.  He sees how our at-risk youth can benefit from having 
other youth involved in the program and interacting with them.    
 
Mary Jo commented on the Angel fund and agreed it was a good idea.  She suggested connecting with Timothy 
Jackson with Mind and Mill as a good group to work with in the private sector.  Their focus is on how to get 
ideas funded and taking ideas and making them bigger.  She also agreed with Patrick on involving the middle 
schools as way to grow entrepreneurship at an early age.  We receive many young people at the YOCs who have 
completed school, but have no idea what they want to do, and this could be a pathway for them to follow.  Leslie 
suggested having youth who are almost through our proposed program reach out to the middle school youth.  
Patrick informed everyone that today’s small business owners are looking to hire people with entrepreneurial 
mind sets.  We may want to tap into the virtual enterprise programs in the districts who have it.  It teaches all 
aspects of being an entrepreneur.   
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Morris asked, when the completion to the program is.  He suggested the youth who complete this program could 
be mentors to the incoming youth.  Leslie said more discussions will be held on when the completion would be.  
She presented pros and cons to having a definite completion date.  Morris suggested having completions steps 
versus a completion date.  Mary Jo agreed with having steps and the mentoring idea.  Patrick also agreed with 
the mentor idea.  He also suggested looking into a pilot program he read about that provided stipends to its 
students so they could focus on the program and have funds available for necessary needs.  This is a long-term 
idea for discussions if the program is successful.  Morris suggested adding a budgeting component to the 
program if stipends are incorporated in at a later time.  Mary Jo suggested having the program vetted through the 
foster care system for the foster youth population. 
 

 
 

Reports:   
Chairperson’s Report 

Jamil Dada Thanked staff for the brochure they created for the 501(c)(3) members to pass out.  He has spoken with all the 
Riverside Congressional members and they expressed disappointment in not having the Youth Advocacy group 
visit them.  Jamil encouraged everyone to make sure the youth trip is on schedule for 2021. 
 

 

Public Comments 
None  

 
Adjourned: 11:20 a.m. 
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